
Understanding Your Audience



TITLE, ALL-CAPS, ADJUST
FRAME AS NECESSARY

SUBHEAD GOES HERE (ONE LINE ONLY, ALL-CAPS)

Date (edit under View > Date and Time) 

Why?
Know our users. 

Empathize with users. 

Serve our users.



1 Corinthians 9:19-23

For though I am free from all, I have made myself a servant to all, that I might 
win more of them. To the Jews I became as a Jew, in order to win Jews. To those 
under the law I became as one under the law (though not being myself under 
the law) that I might win those under the law. To those outside the law I 
became as one outside the law (not being outside the law of God but under the 
law of Christ) that I might win those outside the law. To the weak I became 
weak, that I might win the weak. I have become all things to all people, that by 
all means I might save some. I do it all for the sake of the gospel, that I may 
share with them in its blessings.



Key Questions
CONTENT STRATEGY

1. Why do we exist? What goals do we have? 

2. Who are our existing users? Who are we trying to reach?

3. How will we meet our goals? How will we meet our users’ needs?

4. What content/offer will we create or provide for our users?

5. Where will we meet our users and interact with them?
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Audit
Analytics

1. Identify existing 
audiences.
Evaluate current data.



2. Fill in gaps in 
knowledge. 
Understand new 
audiences.

Market Research
 Industry Reports

Market Data

Partner Analysis



2. Fill in gaps in 
knowledge. 
Understand new 
audiences.

Market Research
 -Google Trends

-Socialmention.com

- Social-searcher.com

- Answerthepublic.com

- Pew Research

-Barna Research



2. Fill in gaps in 
knowledge. 
Understand new 
audiences.

User Research
Personal Interviews

Surveys

 Analytics & Experiments

 Monitor Social Media



3. Summarize 
understanding by 
creating personas.



Personas
A persona is a profile based on data that represents a group of users that have 

similar goals, pains, needs, and behaviors. 

Personas help us know, love, and serve our users.
Personas help us focus our efforts on meeting our 

goals and the needs of our users.



a. Research-Based 
Persona

b. Assumptive
Persona

3. Summarize 
understanding by 
creating personas.



4. Identify 
components that need 
more info. 
Update over time.



Persona Examples



Behati

“I want to reach others, 
but I don’t know where to start.”

Characteristics
- Clicked on an ad: “Share my faith” on mobile phone
- Open to learning
- No trainer or discipler
- Knows other Christians

Goals
1. Learn to share faith.
2. Touch one life.
3. Give expression to what she already believes.

Pain Points
- Doesn’t know how to initiate conversation, share gospel, 

or bring to decision
- Lacks confidence
- No previous/ongoing training or equipping

Ethiopian
Late 20s
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Beth

Goals
1. I want to help others experience 

God the way I have.
2. I want to learn to share my faith.
3. I want to learn to disciple 

someone.
4. I want to touch just one life!

Challenges / Pains
1. I don’t know how to share my faith or disciple.
2. I’ll never be an expert like Casey.
3. I’m afraid of doing it wrong or alienating people in 

the process.
4. I don’t know how to deepen my relationship with my 

uninterested and antagonistic friends.
5. I’m afraid of having to do everything by myself.

Group K - Follower, No Benefit

“I want to reach others, 
but I don’t know where to start.”

List of Values
- Relationship
- Having impact
- Instruction
- Encouragement
- Seeing Progress

- Does not know what “living missionally” is
- Understands the Great Commission and that 

she has a part in it.
- The Holy Spirit is at work in her life.
- Has had a discipler, role model, or someone 

who has influenced her.
- Thinks she needs to learn a process or skill 

set, but we think she needs a change of 
perspective and someone to model

- Needs to connect spiritual with everyday life

Sub-Groups
A. College student, 18-24, 

M/F, Follower
B. Young Professional, 

22-34, M/F, Follower
C. Professional, no kids, 

35-45, M/F, Follower
D. Young Family, 25-40, M/F, 

Follower
E. Median Family, 35-50, 

M/F, Follower

Building & Losing Trust
- Offer and affirm simple 

steps of faith
- Model for them
- Suggest, don’t demand
- Don’t minimize difficulties
- Help overcome obstacles
- Acknowledge setbacks
- Provide extra help
- Facilitate a process (but 

don’t reinforce process as 
the answer)

Desiring → Doing

I am a Christian who feels God stirring up a 
desire in me to share my faith with my friends. I 
need training and help to know where to start 
so that I can help my friends experience God 
the way I do.

Updated May 2018



Building an Assumptive 
Persona



10 minutes

Your turn!
Work as a team to select one audience group to create one persona.

Audience Descriptor: _____________________________________________

Scale of Belief: ____guide__________

Level of Benefit: ___moderate__________

Audience Group Label:  ___H____

Business Goal for the audience: ____________________________________



Exercise - 10 minutes

Goals
What is your user trying to accomplish?

Write statements from their perspective:

“I want…”  
“I hope…” 

“I desire…”
 



Exercise - 10 minutes

Challenges / Pains
What challenges does your user face?

What pain points does your user experience on a regular basis?

Write statements from their perspective:

“I need...” 
“It frustrates me when...” 

“I lack…”



10 Minutes

Put it all together
Fill out the Persona Template based on research, 

educated assumptions, and real experiences.
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Name

Goals
1.  I want...
2.  I hope...
3.  I desire...
4.  
5.

Challenges / Pains
1. I need... 
2. It frustrates me when…
3. I lack... 
4.  
5.

Audience Group:

“Personal quote”
Essence of the persona

What would help us empathize immediately?

List of Values
-  What do  they care 

about at their core?
- I.e. legacy, impact, 

stewardship, 
security, etc.

-  
-  
-

Building & Losing Trust
- How do we build trust 

with him/her?
- How would we lose trust 

with him/her?

Important Demographics/Characteristics

Updated June 2018

Image

Characteristics / Personal Description
Behaviors, task, and characteristics that can 
help describe and differentiate them. 
Any personal information that is pertinent to the 
persona AND business goals.

Content Consumption
- Types 
- Channels
- Time of day
- Devices

Other:
Any other category that would be 
helpful for you to explain or 
differentiate your persona



Name:
25

Image
Goals Challenges / Pains

“
”

Characteristics / Personal DescriptionContent Consumption

Important 

demographics 

Other:

Audience Group:

List of Values Building & Losing Trust

Updated June 2018



Ready to use!
1. Identify assumptions that need to be validated or invalidated. 

Highlight in gold.
2. Update regularly, as you learn.
3. Fall in love with your persona!



The End


