
1



Andre Echevarria



Marketing:





Setting Goals

S M A R T
Specific Measurable Achievable Realistic Timely

●

●

●



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?

Identify the intent of students and capture their contact info 
for proper follow up 



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?

Identify the intent of students and capture their contact info 
for proper follow up 

Goal 1 - Find candidates for Summer Connect (x)
Goal 2 - Find candidates for College Bound (x)
Goal 3 - Expose students to Cru - Build Trust (x)



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?

Identify the intent of students and capture their contact info 
for proper follow up 

Goal 1 - Find candidates for Summer Connect (x)
Goal 2 - Find candidates for College Bound (x)
Goal 3 - Expose students to Cru - Build Trust (x)

Can measure based on Goal 1, 2, 3



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?

Identify the intent of students and capture their contact info 
for proper follow up 

Goal 1 - Find candidates for Summer Connect (x)
Goal 2 - Find candidates for College Bound (x)
Goal 3 - Expose students to Cru - Build Trust (x)

Can measure based on Goal 1, 2, 3

We will test and iterate (x2) based on results we get



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?

Identify the intent of students and capture their contact info 
for proper follow up 

Goal 1 - Find candidates for Summer Connect (x)
Goal 2 - Find candidates for College Bound (x)
Goal 3 - Expose students to Cru - Build Trust (x)

Can measure based on Goal 1, 2, 3

We will test and iterate (x2) based on results we get

October 1, 2018



Setting Goals

S

M

A

R

T

Specific

Measurable

Achievable

Realistic

Timely

Questions Your Answers

What do I want to accomplish 
and why is it important?

How will I know that I have 
accomplished my goals?

Can this be accomplished as a 
whole or in smaller parts?

Is the goal too difficult or too 
easy to reach?

What date do I want to 
accomplish this by?

Identify the intent of students and capture their contact info 
for proper follow up 

Goal 1 - Find candidates for Summer Connect (x)
Goal 2 - Find candidates for College Bound (x)
Goal 3 - Expose students to Cru - Build Trust (x)

Can measure based on Goal 1, 2, 3

We will test and iterate (x2) based on results we get

October 1, 2018



Helpful Resources

Cru.org
Digital Ministry Page

We’ve compiled the best of what Cru has to offer 

in digital ministry to help you get started.

What you’ll find:
Ready-to-use content

Training Videos

Digital Outreach

Apps and Tools

Content Creation Tips

Videography How-To’s

cru.org/digitalministry



Need More?

marketinghelp@cru.org




